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H

H INTRODUCTION

|M | The Cum erford Corporation, Division of Am erican City BUREAU/BEAVER  

Associates' Developm ental Study for the Sunny Land Council, Boy 

Scouts of Am erica was conducted from  Novem ber 16, 1980 through

i

n

Decem ber 12, 1980.

A total of 63 interviews were conducted from  Novem ber 17th through

Decem ber 2nd. Those interviewed were from  a cross section ofil

knowledgeable citizens from  Sarasota, M anatee and De Soto Counties 

which encom pass the Sunny Land Council, 

is included in the Addendum  of this Report.

m 1

A list of those interviewed

n:

Analysis of the data was m ade from  Decem ber 3rd through Decem ber 

12th by the Study Director, M r. Hardy Prather, and M r. W illiam  R.

PT!

Cum erford, President of the Cum erford Corporation.

n

r»
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n
THE DEVELOPMENTAL STUDYI.

H The Purpose of the StudyA.

The prim ary purpose of this Study was to determ ine the 

feasibility of conducting a successful fund-raising cam  

paign to provide funds for:

ip

n:

P! Refurbishing and reconditioning Cam p Flying Eagle,1.

located on the M anatee River East of Bradenton, Flor-

ida.

I"! 2. Purchasing land and updating the Scout Service Center 

located on North Tam iam i Trail in Sarasota, Florida.
ip

3. Council program  developm ent.

Form ation of the Sunny Land Council Trust Fund Founda-4.

«p tion.

To achieve this purpose, it was necessary for the Study 

to focus on obtaining the following inform ation:
H

Verify that the project is practical, has m erit, is 

acceptable and of specific interest to the Scouts, 

Scouters, parents and supporters within the Council

1.

r area.

1 Evaluate the potential of raising $500,000 to $750,000 

over three years to provide for the financing of the 

proposed project.

2.

i

2



n
Evaluate the current public im age of the Sunny Land 

Council, Boy Scouts of Am erica, its public relations 

efforts, and its credibility am ong com m unity leaders.

3.

H'

Determ ine the degree, scope and quality of leadership 

willing to accept cam paign responsibilities.

4.

Evaluate the general econom ic conditions now pre 

vailing in the Sunny Land Council area.

5.

n
Identify and evaluate any problem s or conditions which 

m ight affect the outcom e of a fund-raising cam paign.

6.

n

Determ ine tim ing m ost appropriate for the fund-raising 

cam paign.

7.

n
HI 8. Evaluate the leadership strength and capability of 

the Executive Board of the Sunny Land Council, Boy 

Scouts of Am erica.

B. The Plan Tested by the Study

n Since the organization of Scouting began in the United 

States in 1910, each Council of the Boy Scouts of Am erica 

is dedicated to a program  of character building, citizen 

ship training and physical developm ent for boys, 

has been for the thousands of boys in this area who have 

had an opportunity to participate in the Scouting program  

since 1925 when the Sunny Land Council was organized.

So itH

n
Because Scouting is centered around the out-of-doors, e.g.

rn

m
3



H

IP
cam ping, hiking, fishing, nature lore, environm ental 

study ... the Sunny Land Council is now facing the task 

of im proving its Cam p which was developed in 1929. A 

study of Cam p Flying Eagle by the National Boy Scout 

Council Cam ping Departm ent recom m ended the following 

projects:

pi

ip

i
n ... The pool is in need of m ajor repair.

... The Cam p Rangers' quarters m ust be replaced.pi

M any of the Troop sites should be upgraded with new  

latrines and wash facilities; craft instruction

. . •
HI

shelters; and Scout cam ping area.pi

... A new Cam p office/Scout M aster Center for conferencesrn

and training sessions.

ip

Recondition and im prove the parking area.• • •

f-H
Im prove the Cam p m aintenance shop.• • •

pi The Council is faced with a decision regarding its Scout 

Service Center, i.e. purchase the land the Center is now  

on from  Florida Power and Light Corporation and add to 

the present building - or - acquire new land and build a

The present lease on the F.P.L. 

property expires in 1983 and the Center is presently not 

large enough to accom m odate the growing needs of the 

Council.

pi

pi

new Scout Service Center.
pi

m

n
pi
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H

i— i; The Sunny Land Council Executive Board in its long range 

planning is considering the necessary program  changes 

and developm ent required in the future to keep abreast

Also in this planning is the form ation of 

a Trust Fund Foundation to assure the upkeep of Cam p and 

the Scout Service Center for all necessary capital ex 

penditures .

H

of the tim es.r— i

n
i

Procedures Em ployed in the Developm ental StudyC.
r-?

The procedures followed in the conduct of this Study in 

cluded a three week period of research, study, fact 

finding, and confidential interviews with 63 Scout Leaders, 

parents and civic m inded citizens living in the Sunny Land 

Council area. Those interviewed were selected by m em bers 

of the Council Executive Board and represent a cross sec 

tion of knowledgeable com m unity leaders.

fl

n

Upon com pletion of the interview process, all research 

and interview data were assem bled and evaluated by W illiam  

R. Cum erford, President, Cum erford Corporation, and Hardy 

Prather, Study Director, in consultation with Corporate 

Officers of Am erican City Bureau/Beaver Associates.

rtf

rtj

This analysis is Bureau/Beaver's best judgm ent of the 

potential for a fund-raising cam paign for the Sunny Land 

Council, Boy Scouts of Am erica. The analysis is based 

upon our experience and specialized knowledge gained from  

sixty-seven years of directing successful fund-raising

rf|

program s.
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II. FINDINGS

i— I A. The Proposed Project

The proposed project to upgrade Cam p Flying Eagle and 

im prove the Scout Service Center by the Sunny Land Coun 

cil, Boy Scouts of Am erica was not generally known by 

m ost of the persons interviewed.

n

H'

The large m ajority of respondents knew about Cam p Flying 

Eagle and a surprising num ber could recall days when they 

were Scouts and attended Cam p. They all singularly agreed 

that the Cam p, which was first developed in 1929, is in 

need of m ajor repair and upgrading, or else new facilities 

should replace those which are old and worn out.

m

i There was som e slight concern am ong those who know about 

the Cam p that the m ajor piece of Cam p property is not 

owned by the Scout Council. Their concern is caused by 

their lack of understanding the legal rules governing 

control of the property. As the Study Director discussed 

the issue, bringing out the fact that the piece of land 

in question is in trusteeship with concerned and know 

ledgeable m en within the Council area, this problem  was 

not as great as first expressed.

rn

1

on

n

rn The land adjoining the trustee-controlled property is 

owned by the Sunny Land Council.

W hile som e expressed the opinion that the Council should

6



m

own and control all the Cam p property, they saw no prob 

lem  of spending m oney to update the Cam p.

A few leaders who know the Cam p and take their Scouts 

there in the Sum m er said the attendance at Cam p was so 

low, it would be hard to justify a large expense in up 

grading the Cam p unless a com plete selling program  was 

done to stim ulate boys and leaders to want to attend 

Cam p in the Sum m er.

n

H

( q1

There were m ixed feelings expressed about the need for 

an im proved Scout Service Center, 

needed, that the "Execs" should be "out where Scouting 

was taking place", 

a large edifice to m em orialize som e Council leaders ...

Som e said it wasn'tn

a few said there was no need for• • •

som e said the Center should be m oved to a "better loca 

tion " . others agreed that "som ething" should be done 

to im prove the Service Center.
n • •

i W hen the respondents learned that the Council faced an 

issue of either "stay, buy and build onto" or "secureH
new land and build", m ost agreed that a decision has to 

be reached, but were not readily disposed to suggesti
"which".

Over 50%  of those interviewed said the Service Center
r*i

im provem ent item  would be harder to sell than im proving

the Cam p.n

The lowest item  of concern by respondents was the future

1



T"1

program  developm ent and Trust Fund Foundation form ation. 

M ost said if there is any m oney over-subscribed in the 

cam paign, it should go into a fund for future capital 

repairs and im provem ents.i
The Public Im age of the Sunny Land Council, B.S.A.B.1
"You*re talking about an Am erican institution ... M om , 

apple pie, baseball, and Boy Scouts? everyone believes 

in these things", was the stock answer when interviewees 

were asked to com m ent on the public relations im age of 

the Boy Scouts. As discussion progressed, however, m ost 

stated that they seldom  see any Scouts. They believe 

Scouting is not as popular with boys today as it was 20 

years or so ago, and cited com petition of boys* tim e as 

the m ain problem .

r-i

n

PH

m

PH

W hile recognizing that boys go to Troop m eetings at night 

and never seem  to wear their uniform s during the day, 

the vast m ajority of interviewees said Scouting has a

They do not see Scouts in 

This ex-

very low im age or visibility, 

action, read about them  nor hear about them , 

pression was not only m ade by people not closely associ 

ated with Scouting but also by m ost of the leaders.

rn

rri

Ninty percent of the respondents said that other youth

YW  - Boys1 Club - Band - athletics . 

all had higher visibility than does Scouting. Likewise 

these sam e respondents praised Scouting as being a great

pffi

programs ... YM • •

PH

PH
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n
program  for boys; som e said it was the last bastion for 

teaching patriotism  to Am erican youth. They applauded

n

n the work of the Scout M asters and those associated with

the m ovem ent. There is concern am ong m any leaders about 

the lack of participation or interest in Scouting am ong

m any parents of Scouts.n
W hen shown a list of the Council Board, m ost of those

H interviewed did not know m ore than a third of the m em -

Interviewees' varying opinions of the Board ranged 

from  "nice guys", and "hard workers who are dedicated to 

Scouting", to "not very well known".

bers.H
!»1

The m ajority said 

the Board should be strengthened with proven com m unity 

leaders, especially those who have boys in Scouting.
f-7

The

overall Board, in their opinion, lacks "depth of influ- 

com m unity leverage and leadership ability".ence,

n
There were varying opinions also expressed about the pro 

fessional staff. A few people said a couple of Executives 

had been in the Council too long and did not "relate well" 

with Scout leaders. Everyone interviewed said the staff 

was com posed of dedicated m en of the highest m oral charac 

ter. A few respondents felt that the staff m em bers should 

be m ore "public relations conscious" and "attuned" to help 

ing the Scout leaders.

Pi

rw

HI

H
The Econom ic Conditions W ithin the Council AreaC.

m
The econom ic conditions, as reported by m ost respondents

n
9pn



C"l

n from  all over the Council area, were great, growing, 

no recession, 1981 should be better than ever. They 

pointed out that the tourist trade was up this Sum m er

• • •

n

and should reach greater hights of attendance this W in-( p

ter than in 1980.

n Sarasota and M anatee Counties are high am ong the fastest 

growing areas in the State. Construction continues to 

be good, and sales taxes showed a continued rise. W ith 

the high tourist influx and the continued population 

growth in the area, retail business is sound and even 

expanding.

1
H
H

W hile the Sunny Land Council area does not have big cor 

porations with large num bers of em ployees, the m edium - 

size industrial units are sound and even enlarging. M ost 

of the stability com es from  retired persons who have 

above average retirem ent incom es. M any respondents re 

m arked that the econom ic buying power index for Sarasota 

was the highest in the State.

*1

1
n
n

The Availability of Cam paign LeadershipD.

M any of those interviewed expressed a willingness to work 

toward the success of the cam paign should one be conducted. 

Som e expressed a definite desire to help in lesser im  

portant positions or in non-soliciting divisions. Som e 

who declined to assist in the cam paign did so because of 

other com m itm ents, and others did not consider the Scouts

Pf!
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FI
very high in their personal priority of com m unity work.

A large num ber of respondents were of the opinion that 

the Council Board would need considerable help in achiev 

ing the proposed goal. W hile they were not fam iliar with 

the District level or Unit level of leadership, m ost re 

m arked that the real "m overs and doers" were not in theirn
opinion connected with Scouting. These sam e people were 

able to identify a few m em bers of the Board as being in 

fluential enough to persuade others to help out in the 

cam paign. A num ber of respondents stated that they them  

selves did not have a great deal of com m unity leadership 

leverage. However, they were able to identify a signif 

icant num ber of com m unity leaders who they thought would 

consider giving leadership support once detailed infor 

m ation regarding the project was m ore defined. In m any 

cases, they offered to help the Scout Council recruit 

these sam e com m unity leaders for cam paign leadership roles.

n

H

H!

rt

E. The Fund Raising Potentialn

Successful cam paigns have dem onstrated consistent pat 

terns of giving since organized philanthropy began over 

70 years ago. One such pattern is that approxim ately 

40%  of the m oney com es from  11 gifts. This usually m eans 

one gift of 10% , and 10 gifts totaling 30%  of the am ount

n

n
PF

raised. The second pattern that takes place in a cam  

paign is that the next 100 gifts usually equal another
PF

m

ii



Thus, approxim ately 110 

gifts account for 70-75%  of all pledges m ade in a suc 

cessful cam paign effort.

30-35%  of the pledged am ount.

H

W ith this experience as a guide, the Developm ental Study 

sought to discover a range of giving in which the various 

respondents m ight dem onstrate their support for a cam  

paign. W hile the answers given during the Study m ay vary 

m odestly from  the actual com m itm ents m ade during the cam -

n

n'

paign, they are generally reliable in predicting the out 

com e of a fund-raising effort. It is incum bent upon 

those conducting the Study to seek this inform ation.

W ith very few exceptions, everyone interviewed during 

the course of the Study was asked to indicate this level

rp

1 of support for the proposed project.

The data thus gathered can be arranged to dem onstrate a 

pattern, and forecast an attainable cam paign goal. A

<1 substantial num ber of those interviewed indicated a spe 

cific dollar range in which their support m ight fall.

In several cases, gift levels in the m edium  hundreds of 

dollars were indicated by those of whom  others had said 

the ability to give would be in the high thousands, 

one gift in the 10%  range was found, 

required to com plete the next 10 gifts were of generally 

m odest proportions.

n

p|»

Not

Those who would be

n
pi

The potential giving by the total Council Executive Board

12



HI

m em bership was indicated to be m oderate with estim ates 

of ability as a group to give the necessary 10%  lead off
n

gift.

M ost interviewees had difficulty in projecting an am ount 

that could be realistically obtained from  their com m uni- 

In spite of the great wealth in the Bradenton, Sara 

sota and Venice areas, m ost thought that $750,000 was un 

realistic and suggested from  $400,000 to $500,000 as a 

m ore likely am ount.

ty.

rr

H

ih It was pointed out tim e after tim e that the Scouts would 

find it difficult to raise $500,000 even though there is

i considerable wealth in the area. The wealth is with in 

dividuals who are beyond the age of having boys in Scout 

ing and their interests are in the arts, theatre and cul-

tural directions.m

A surprising num ber of interviewees said $500,000 would 

be a drop in the bucket gift by a large num ber of ex 

trem ely wealthy people living in the area, but "getting 

a pledge would be a m asterful stroke or even a m iracle".

hi

H!

F. Tim ing of a Cam paign
HI

All persons interviewed were told the Scout Council Board

was looking toward a cam paign starting in the Spring of 

1982, provided the Study proved affirm ative. M ost were 

Very quick to realize that the Spring is the only tim e 

during a calendar year in which a capital cam paign couldPH

n 13



n

or should be undertaken. The various United W ays cam  

paigns in the Sum m er, Fall and W inter m onths are usually 

quite inactive.
ri

There were som e concerns expressed that 1982 m ight not 

tim e to cam paign because 

of Scouting was so low and leadership availability was 

also lacking to the extent that it would take longer than 

a year to im prove these im portant factors; and 2) contact 

has not been m ade with the United W ays requesting a spe 

cific future date, and 1982 m ay be already awarded to

1) the im agebe the best • • •

H-

pf

I— !

another agency.

r*

i

n

m

pp

m
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f*l

m III. CONCLUSIONS

A. Acceptance of the Proposed Projectm'

There was alm ost total agreem ent am ong Scouters inter 

viewed that Cam p Flying Eagle does need upgrading. M ost 

of them  had varying opinions as to "what" should be done 

first, but they were in com m on accord that there was a 

great need for the Cam p to be im proved, repaired and up 

dated. Again these respondents had no idea how m uch 

these im provem ents would cost but again, there was just 

about unanim ous opinion that Cam p Flying Eagle was the 

center of Scouting in the Sunny Land Council. W hile som e 

leaders said there was poor attendance by Scouts and 

leaders at Sum m er Cam p, m ost of them  belived that with

H:

H

r-i

r*

m any new Cam p im provem ents and a good public relations 

cam paign about Cam p availability am ong Troops, the 

attendance could be im proved greatly.

n»

m

Agreem ent for im proving the Scout Service Center was not 

accepted as readily as was the upgrading of Cam p Flying 

Eagle. There were pros and cons am ong all persons in 

terviewed; however, m ost did recognize the dilem m a con 

fronting the Council Executive Board ---- either buy the

H!

n

F.P.L. land or locate som ewhere else. As m any respondents 

pointed out, people who give m oney to Scouting want it 

to go to benefit boys and it is difficult to sell a new  

office "as benefitting boys".

m

m

m
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n
There was little to no interest in supporting the pro 

gram  developm ent item  and only m inor interest in the

It is Bureau/
r*

form ation of a Trust Fund Foundation.

Beaver's opinion, based on a critical and com plete anal 

ysis of all interviews, that there is great concern for 

Cam p im provem ent and enough partial support for set 

tling the Service Center problem  that justifies the 

packaging of a capital funds cam paign, 

experience that the project can be sold when all the

i
H It has been our

1
details are clearly and concisely known and a good in 

form ation and education program  is started. M ore than 

half of those interviewed recognized the "need" for im  

proved "office" conditions. This, in Bureau/Beaver's 

opinion, m eans the whole project has m erit and will be

n

H!

m

supported.

HI

The Public Im age of the Sunny Land Council, B.S.A.B.

Am ong Scouters, parents and com m unity leaders the im age 

of Scouting is great, the visibility is ultra low, 

was general approval of Scouting's leadership - especially 

at the boy level - high regard for the program , and m ore 

than passive interest in the proposed project.

There

"1

There was expressed concern that Scouting is not visible

Scouts attend m eetings at night? do not wear their• • •

uniform s to school; District Courts of Honor are not

held for public exposure? newspaper, radio and television

16



m
stories, spots and news item s are an uncom m on to non 

existing occurrence.n
The lack of a clear and com plete understanding of the 

present and proposed future of Scouting m ust be dealt 

with forcefully and effectively prior to any cam paign

The effort m ust be m ore than publicity item s 

---- it m ust be an in-depth, specifically targeted culti 

vation program  aim ed at selected Unit leaders, large 

businesses and wealthy individuals.

i activity.

H

m i

The ultim ate purpose of the cultivation program  will be 

to position the Council in the m inds of the 100 to 200 

people whose decisions will be critical to cam paign suc 

cess so that they will respond positively and with gen 

erosity when called upon to be cam paign leaders and to 

contribute.

i;

M l

M l

rr?

Bureau/Beaver concludes from  these findings and analysis 

that while Scouting is a great boy program  and well 

thought of by all citizens, it does not hold the level 

of priority am ong "workers and givers" that it should 

have in order to be successful in a fund-raising cam paign. 

Bureau/Beaver believes that the Sunny Land Council should 

develop and im plem ent a public relations program  (which 

will be described later in Section V) that will prepare 

the large contributors* m inds and m oods before starting 

an intensive solicitation for pledges.

pti

n

ft!

rn

rn

M l
17



n C. Availability of Cam paign Leadership

A num ber of individuals in each com m unity were identi 

fied as capable leaders. All those nam ed were people 

who have taken prom inent positions of leadership in other 

fund-raising projects or in som e civic endeavor. Unfor 

tunately, interviews with those m ost frequently m entioned 

of leadership quality were not held so there is a question 

of either their interest or willingness to volunteer for 

a Scout cam paign leadership role.

n:

H

i
n

n

The Study finds that am ong som e of those interviewed, 

while they did not regard them selves as being top com  

m unity leaders, they said they would work in the cam paign 

and m ay be influential enough to persuade others to be 

com e active in a com m unity cam paign.

f"f|

Hi
Several m em bers of the Council Executive Board were iden 

tified as very dedicated Scout leaders who are capable 

of rallying others around the Scout cam paign banner, 

fact, it was stated m any tim es by interviewees that if 

these Council leaders did not use their influence on

m
In

P|

rn
others, the cam paign "could never get off the ground".

PI Based on past experience, Bureau/Beaver believes that 

leadership resources are present in each com m unity with 

in the Council area, and a cadre of leadership can be 

m arshalled to build a solid foundation on which to build

m

a winning cam paign.

18
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p-i'

D. Favorable Factors Expressed

n A num ber of factors favorable to a successful cam paign

are present:

Scouting is held in high esteem  by everyone inter- 

It is regarded as 11 the boy program "; while 

building character, teaching self-reliance and good 

citizenship training, it is saturated with adventure 

in the great out-of-doors.

• * •

viewed.

n

... The Council Board is held in the highest regard and 

is com posed of m en of good character who are dedi 

cated to the high ideals of Scouting.

HI

There is recognition of som e current Board m em bers 

as being active in m any other civic projects and 

are considered leaders in the com m unity.

• i •

rn

rn The econom ic conditions prevailing within the Coun 

cil area are considered to be very good and fore 

casters say it will be even better in 1981-82.

• • •

rt|

There is considerable individual wealth in the• • •

Sarasota, Venice, Bradenton area.

Unfavorable Factors to be ConsideredE.
r*i

Several factors, covered elsewhere but listed here to

provide a checklist for action, are unfavorable to a 

successful cam paign:

!n
19



H Problem s relating to the national econom y, i.e. re 

cession, inflation, and high interest rates, 

the Sunny Land Council area is considered very stable, 

the psychological im pact of what is said and read in 

the m edia regarding the national econom y does affect 

philanthropic m otivation.

• • •

W hile
n

i
... The Board lacks strong com m unity leaders from  each 

com m unity in the Council area, and lacks representa 

tion from  am ong the wealthy individuals.

H
n

n Am ong m ost respondents, there is concern that the 

Council does not have a definitive blueprint of 

their proposed project, and does not consider the 

project, as discussed with the Study Director, as 

being very high in their giving or supporting pref-

• • •

P

erence.

The discovery of the low priority Scouting holds in 

the m inds of com m unity leaders and large potential 

donors.

• • •

m

The inability to identify large contributions from  

individuals and corporations, even though such po 

tentials were consistently reported.

PTI • • •

p

p The Scouting im age, profile or visibility is exceed 

ingly low am ong those interviewed, and considerably 

below other youth agencies in the Council area.

• • •

n

PF!
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F. Appraisal of the Financial Support
r«i

There was solid and uniform  belief by those interviewed 

that the com m unities within the Council area have the
n:

potential financial capability to fully support any pro 

ject believed to be practical and beneficial to the en 

tire area. However, the financial support for the total 

proposed Scout project was forecast as being very m odest.

ri

n
n

W hile it can be predicted with confidence that m any bus 

inesses and individuals will provide financial support 

for a Scout cam paign, the level of that support will be 

lim ited. M any respondents said the age factor of po 

tential contributors in Sarasota, Venice and Bradenton 

places m ost of the wealthy beyond having boys in Scout 

ing. Another, and probably m ore im portant negative fac 

tor for support, is that a very large preponderance of 

interviewees said the affluent people are interested in 

the arts, theatre and ballet, and do contribute heavily 

to these program s and projects.

n

n

H!

n

pn

H

H
The following factors m ust be kept in m ind as they re 

late directly to the successful achievem ent of this cam -n
paign:

n
Several affluent prospects who were interviewed did 

not dem onstrate interest in providing a lead pattern 

gift of $60,000 necessary to reach a cam paign goal 

of $500,000 to $750,000.

• • •

rn

rr\
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The Council Executive Board are prepared to support 

the cam paign, but their aggregate pledges are likely 

to be m odest.

• • •

H
A careful and com plete evaluation of the inform ation 

contained in the preceding sections of this Report by 

Bureau/Beaver yields the judgm ent that the Sunny Land 

Council, B.S.A. could, with considerable effort and dil 

igence, conduct a public fund-raising cam paign with a 

goal of approxim ately $500,000. W ithout a strong and 

effective com m unications and cultivation program  for at 

least a year, Bureau/Beaver feels there is little chance 

the Scout Council could be successful at any but the 

m ost m odest level of goal.

H

!-*

n

H
H In fund raising, there is a truism  that m ust be heeded. 

"The cam paign goal m ust be large enough to challenge the 

thinking of the donor constituency but not so large as 

to defy that thinking." 

with adequate preparation, a goal in the $500,000 range 

would satisfy both requirem ents.

n Bureau/Beaver believes that

n

G. Tim ing of the Cam paign

1 It was em phasized by all interviewees that the early 

Spring is the best tim e for a cam paign. The consensus 

of the respondents was that the Spring of 1982 would, 

with qualifications, be the best period for a Boy Scout 

cam paign.

22



H
There is, however, a very im portant factor that the 

Council in its early planning overlooked ---- com m unica 

tions with all United W ays in the Council area. M any 

interviewees asked, "Does the Council have approval from  

the United W ay to cam paign?" During the interview pro 

cess, the Study Director learned that no approach has 

been m ade to any one of the United W ays appraising them  

of the intended cam paign. The Bradenton United W ay Ex 

ecutive said, "No letter of request has been received 

from  the Sunny Land Council, B.S.A  

has received letters from  other agencies requesting ap 

proval to cam paign in 1982. Our Board has already m ade 

its decision and notified the requesting agency. This 

seem s to let the Boy Scouts out for 1982."

F*l

If

|p^

n

m

but the United W ay• r

The Sarasota United W ay Executive said, "W e have not re 

ceived a letter from  the Sunny Land Council, B.S.A. re 

questing approval for a 1982 cam paign and spelling out 

com pletely their plans. W e probably already have re 

ceived requests from  other agencies, and I suggest the 

Scouts write us giving com plete details and asking to be 

considered for a 1982 capital cam paign."

n

n

n
n

n In view of the above, Bureau/Beaver can only recom m end 

that the Sunny Land Council resolve these differences 

with the respective United W ays. Lf the United W ays give 

approval, Bureau/Beaver concurs with the tim ing as tested. 

Spring 1982, provided an intensive com m unications/cultiva 

tion program  is started early in 1981.

W j

"i

m

rn
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IV. RECOMMENDATIONS

if On the basis of the foregoing observations and conclusions, 

Am erican City Bureau/Beaver Associates proposes the follow 

ing recom m endations for consideration by the Council Execu 

tive Board of the Sunny Land Council, B.S.A.

if

It is recom -F'

m ended that:
IF

The Council Executive Board adopt and im plem ent this 

Developm ental Study Report.

1.

<F

2. If the m em bers of the Board concur with the conclu-F»

sions of this Report, preparations for an intensive 

fund-raising cam paign with a goal of $500,000 should 

begin im m ediately.

fj

n
Fund-raising Counsel should be engaged to assist in 

the pre-cam paign com m unications and cultivation pro 

gram  and direction of the intensive cam paign prelim  

inaries.

3.
n

n

Appointm ent of a Cam paign Steering Com m ittee as out 

lined later in this Report be underway in the Spring

4.

IF

of 1981.

FJ
An intensive, well-planned com m unications program  

for and about Scouting should be started im m ediately.

5.

n
In preparation for the cam paign, the Council should 

develop a com prehensive and accurate set of statistics

6.

24



m

on program  participation and achievem ents, proposed 

objectives and benefits, and project costs.

Cultivation of the area's businesses, corporations, 

affluent individuals and Scout parents be started in 

1981. Except as directed by cam paign Counsel, no 

approach for a contribution should be m ade to any 

prospect. All of this activity m ust be scheduled 

and planned carefully, because prem ature action m ay 

result in serious harm  to a successful cam paign out-

7.
i*r

n

com e.
H

A letter should be written to every person interviewed 

thanking them  for their participation in the Study 

and providing them  with a synopsis of the results 

of the Study.

8.

H
pit

H

pi

f̂
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IP BASIC CONSIDERATIONS FOR THE FUND-RAISING CAM PAIGNV.

Subm itted is a broad outline for the course of action re-

quired to prepare for a successful fund-raising cam paign.

This outline will serve as a foundation upon which a detailed 

cam paign plan will be developed.

ip

rv

A. Pre-Cam paign Actions
p

Cam paign Steering Com m ittee1.
p

This is a m ost im portant Com m ittee, particularly 

during the initial pre-cam paign action stage. 

Com m ittee should consist of approxim ately seven top 

leaders from  a broad cross-section of each com m unity. 

It should be given authority to m ake necessary pre 

cam paign decisions, subject to the Executive Board's

r-i The

i
H

H approval.

Specifically, som e of the action the Com m ittee shouldn
attune itself to is:

f-n

the developm ent and im plem entation of a com m uni 

cations/cultivation program ;

• » •

H!

... the gathering of com plete project plans to be 

assem bled as the basis for the Case and long 

range publicity?

n

p

the developm ent of a list of leaders from  each 

of the m ajor com m unities within the Council?

• • •

H

1^̂
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the selection of a Cam paign Chairm an and assis 

tance with his selection of com m unity chairm en;

• • •

PF

... form ulating cam paign plans with cam paign Counsel.

Com m unications/Culvitation Program2.
fi

Com m unications with Scout parents, Scout leaders, 

Council leaders, com m unity leaders, corporate and 

business executives, wealthy individuals, and the

m edia is a pre-cam paign m ust ---- long before the

cam paign ever begins. Coupled with this inform ation 

and education com m unications program  is cultivation. 

This is the ingredient that m otivates people to want 

to help an agency and not just to passively support 

a program  or cam paign.

PF

PF

H
PF|

FI

During all pre-cam paign action, Bureau/Beaver recom  

m ends a continual counseling service of specific aid 

to the Cam paign Steering Com m ittee.
IF

<F
B. The Cam paign

Ft It is necessary to set aside a period of tim e for detailed 

preparation of the basic cam paign plan before the actual 

appeal for com m unity support. It has been our experience 

that m axim um  results are obtained by proper planning.

F|

FI

O rganization1.
FI

It is wise to look upon a fund-raising effort in the
H

Ft
27



m
sam e m anner in which one would prepare an arm y for

battle or the developm ent of a super corporation. 

W hereas an arm y never rises above its generals and 

corporate personnel never attain the heights of their 

president, so a fund-raising cam paign never rises 

above its leadership. It is im portant to seek out 

and enlist the m ost outstanding people in the Council 

to serve in im portant positions of cam paign leader-

n

pp

ship.n

a. General Chairm an
pp

The decision as to who will be recruited for this

i top position of leadership is all im portant to 

the cam paign. Obviously, it cannot be m ade hast 

ily or lightly. It requires a person with recog 

nized and proven qualities of leadership who

H

<P!

knows other leaders and can recruit their assis-
ni

tance, and who is capable of m aking a representa 

tive gift that would set a sincere exam ple ofM l

support to others.

rn
Com m unity Chairm enb.

Like the General Chairm an, these m en should pos 

sess top leadership ability. They will, with 

aid from  the General Chairm an and Cam paign Steer 

ing Com m ittee, select the Division Chairm en from  

each of their respective com m unities.
m

m
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!

P-t
c. Division Chairmen

n: The success of the entire cam paign ---- in each

com m unity ---- m ay well depend on this level of

leadership. The selection of m en for these m ost 

im portant positions will be a key enlistm ent in 

the program . They m ust of necessity be outstand 

ing persons, able to select other com m unity lead 

ers, m otivate them  to want to succeed and give 

im petus to getting the job done on all levels of 

the cam paign.

f!

! *

1
In sum m ary ---- in organizing the m ost com plete and

thorough solicitation that has ever been attem pted 

in the Sunny Land Council, B.S.A., no avenue of 

perspective should be overlooked. As has been in 

dicated in the course of the interviews, there is 

considerable potential in each of the com m unities in 

the Council area. A decision to conduct a cam paign 

in each com m unity should be m ade early and potential 

leadership singled out.

n

rii

rn

H

HI

Cam paign Publicity2.

r*I
A sound, well-planned publicity program  m ust be in 

itiated early in the cam paign. Cam paign Counsel's 

responsibility involves the developm ent of a m aster 

publicity and public relations program  pointing to 

ward a positive clim ate for the com m unities' support 

of this financial effort.

rh

n
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n

im
LIST OF PERSONS INTERVIEW ED

m i IDELSON, SamBLALOCK, Dan Jr.

BLOODGOOD, W illiam KAYSER, W ayne

KERLIKOW SKE, Richard W .BLOODW ORTH, George

LANEY, Reid H.BREW ER, Bettyr*

LSATOM IRSKY, Dr. RobertBUSSEY, Don

i LATHAM , Hom erCAM PBELL, Art

LAW RENCE, DickDIBLER, John C.

i DORT, Dallas W . M ARSHALL, M onte K.

DOUGLAS, Allen M . M CKENDREE, Jackn
DRURY, Bill M OORE, Robert L.

O 'NEILL, John H.DURHAN, M ichael
i;

ELLIS, Franklin PARKER, M rs. Earline
m i

ENGLUND, Dr. Bruce E. PATTISON, Don

ENNIS, W illiam  R. PENNER, Joe
P!

PERKINS, RobertESTILL, Charles

EVERS, W illiam PHILLIPS, 0. E.

FREEM AN, John A. PRATHER, Alan H.

FLETCHER, W estwood PRUNER, H. F.

PUTNAM , J. BryanFLEISCHM AN, Dean
Ip

FUREY, Francis QUATTLEBAUM , M . C.

ROUTH, RayGLASS, M rs. Patppi

GRIM ES, W illiam ROW LETTE, C. M .
m i

SAUNDERS, M rs. M ichaelHEISER, Rolland V.

HOLT, E. Linton SHANNON, Joseph
fP1 ! SHEFFLER, BobHOOD, John M .

ICARD, Thom as F. SIM M ONS, E. E. Genem i

r»
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m

W ILHELM , RobertSINGLETARY, Kenneth H.n:I I W ILLIAM SON, Col. J. M .SM ITH, GeorgeI!

W ILSON, Clyde Sr. 

W OLFER, Ralph 

W RIGHT, M rs. Gloria

SORRELLS, HowardHi
!

SOTO, Fred

TERRY, Bill

W AGNER, Eugene

\n
n

n
n

P
n

;

n
FI
n
ti
!
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